REGIONAL COMMUNITY INSTITUTE
OF NORTHEAST FLORIDA, INC.

EconoMIC DEVELOPMENT COMMITTEE
THRIVING SMALL BUSINESS MEETING MINUTES

MARCH 20, 2014

Present: See attached Sign-in Sheet. NEFRC or RCI Staff: Brian Teeple
Margo Moehring, Lindsay Haga

Next meeting: April 17, 2014, 2:30 pm, NEFRC
Future meetings:  5/15, 6/19, 7/17, 8/21, 9/11(if required)

The committee approved the minutes of February 20 by consensus. The committee
focused on attendance by representatives from the small town and rural areas sector,
using the kick off meeting questions to |dent|fy opportunities and hurdles, specifically
exploring the concept of joint marketing for small towns/cities/rural areas The group
also discussed findings to date related to data: g

Data Interests/Needs (On- Gomg Dlscussmn)

The following baseline data was provrded to the commlttee, |n an effort to streamline
and focus on the most relevant data: =
A. 2011 Business Patterns and Non- Employer Stat|st|cs from the US Census
B. YourEconomy.Org Indicators
C. Innovate NE Flor|da data on venture and angel capital, startup growth, and
patents ' L

Commlttee members made the followmg observatrons

. The ‘most useful metrlcs are different depending on your perspective

e You can't tell what businesses are moving between categories

o Is our definition of “thriving” growth or profitability? Since the recession, the
measure -has been adding jobs but this may not be the issue. What is the
story we want to tell?

Should we have a data point addressing the “Million dollar wall”?

Consider tracking the number of businesses by stages and revenues

Consider Brooking Institute net jobs from existing businesses

Consider IRS tax receipts

Consider separate goals and measures for agribusiness

Small Towns and Rural Areas Discussion
Committee members made the following observations:

e The focus should not be on retail but on high-wage jobs
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e Local governments are not investing in their downtowns

e Main Street Initiatives, such as the one in Palatka, focus on creating an
environment where businesses can thrive

o Issue: There is not an entity that convenes small towns and rural areas to
encourage collaboration and learning. There is a need to facilitate dialogue.

¢ No one markets the small towns and rural areas from a tourism standpoint.
This may be an opportunity.

Next meeting

April 17, 2014 @ 2:30pm at NEFRC. Topic will be access to capital. Meeting adjourned
at 4:03 pm.
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