Fernandina Beach

Facilitated Notes April 30, 2019

Capital Improvements

20-year Capital Improvements — plan not budget — Consensus

Emphasis on the importance of maintenance operating funding — Consensus

Build with longevity and maintenance in mind; life cycle cost — Consensus

Military use of FB — ex: airport — need coordination/liaison; info is crucial — Consensus

Public Facilities

Add objective 10 re: WSFWP —include high volume users — Consensus

Floridian Aquifer water data need objective — stay current with LOS — Consensus

Island-wide stormwater management plan and all services; intergovernmental coordination with county

Coordination with county: roads LOS, stormwater, water: potable v. waste, fire rescue, emergency
management — Consensus

Need control over these — City of Amelia Island
Coordination FB and county, more public coordination with county — Consensus
Septic tanks — issue: how to fund individual hook ups — find a solution — Consensus
Transportation:
Toll/charge on bridge
Investigation of examples of congestion pricing in Florida on existing roadways
Charge for beach parking
Feasibility study through TPO
Preliminary assessment of financial options for both revenue and congestion issues
Establishment of a mobility fee to fund transportation projects, i.e., bike trails — Consensus
Establishment of city-wide network of bike trails — Consensus
Further education on bicycle safety — Consensus
2.05 Level of service standards on state, county roads
Mechanism to charge new developments for their share of added traffic/trips

All major state, county roads, 8" Street a particular problem - identify strategies to mitigate congestion



Roundabout at Atlantic/S. Fletcher — Consensus



