REGIONAL COMMUNITY INSTITUTE
OF NORTHEAST FLORIDA, INC,

Economic Development Committee
on Thriving Small Business Meeting

Monday, December 2, 2013
2:00 pm

Northeast Florida Regional Council
Soforenko Board Room
6850 Belfort Oaks Place, Jacksonville, FL 32216

Agenda

1) Welcome

1)} RCI Overview

I11)  Draft Work Program

IV)  Examples: How might regional fit?
V) Introductions

VI)  Brainstorming

i) Vision: What is Northeast Florida like once it has achieved the goal of
becoming the Region in Florida that is the most conducive to small
business startup, expanded employment and long term success? What
changed?

i) What data is needed?
i) Who/what can we learn from?
iv) Who must be included in discussions?
v) What else is happening/opportunities to align?
VII) Brainstorming Results
VIIl) 2014 Meeting Schedule: All 1pm. 1/9, 2/20, 3/20, 4/17, 5/15, 6/19, 7/17,
8/21, 9/11 (if necessary)
IX)  Next Steps

Committee Webpage: http://www.rcinef.org/Economic-Development-
Committees.html

X) Adjourn
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