
 

 
 

REGIONAL LEADERSHIP ACADEMY ORIENTATION 
& REGIONAL COMMUNITY INSTITUTE BOARD OF DIRECTORS 

MEET & GREET 

 

 
Monday, January 28, 2019 

 
AGENDA 
 
 

11:00 Welcome and Introductions 

Margo Moehring, Executive Director, Regional Community 
Institute 

 
11:20 Program and Curriculum Overview 

  Margo 
 

11:30 RCI Board Members Share: 
The most fun I have ever had with RCI 

The best (or worst) thing RCI has ever done 
Thoughts on the future for RCI 

Or whatever you want! 
 

11:45 RLA Candidates Share: 
Hopes for the Program 

Or whatever you want! 

 
Lunch We all Share! 


