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GOAL 5P

GOAL 5P | PORT FACILITIES ELEMENT

THE PORT OF FERNANDINA SHALL MAINTAIN, PLAN AND DEVELOP THE PORT
LOCATED IN FERNANDINA BEACH, IN ACCORDANCE WITH MARKET
FORECASTS AND THE COMMUNITY’S COMMERCIAL AND INDUSTRIAL
RESOURCES, TO CREATE JOBS AND STIMULATE LOCAL AND REGIONAL
ECONOMIC DEVELOPMENT WHILE MAINTAINING AND ENHANCING THE
UNIQUE CHARACTER OF THE CITY OF FERNANDINA BEACH, PROVIDING FOR
THE HEALTH, SAFETY AND ECONOMIC WELFARE OF THE COMMUNITY,
PROTECTING THE LOCAL MARINE ENVIRONMENT, AND NOT EXPANDING
INTO THE SURROUNDING HISTORIC RESIDENTIAL NEIGHBORHOOD.
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Wlthm the City of Fernandina Beach, the Port of Fernandina shall pursue phased planning
and development, consistent with the goals of the City of Fernandina Beach

Comprehensive Plan and the mandates of Florida Statutes.
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The Port of Fernandina shall prepare a Port Master Plan Map — a land use and
inventory map of existing coastal uses including all existing infrastructure including

fuel storage tanks, storm water management, zoning, wetland and other vegetative
communities, undeveloped areas, areas subject to coastal flooding, public
evacuation routes, historic preservation areas and conservation areas. The Port
Master Plan Map will be posted on the City website and updated at least annually.
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Within the City of Fernandina Beach, the Port of Fernandina shall not expand port
operations beyond industrially waterfront zoned or industrially zoned land (as
depicted on the 2011 Comprehensive Plan Map). The Port of Fernandina will not
expand any ancillary operations including parking lots into the historic district or
any other residentially or mixed use zoned land (as depicted in the 2011
Comprehensive Plan Map and in the Land Development Code) with the exception
of 501 North 3™ Street and the adjacent parking lot east of the property.
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Prior to any new proposed development or redevelopment, within the City of
Fernandina Beach, the Port of Fernandina will conduct an analysis of the
environmental, socioeconomic, and fiscal impact on the City of Fernandina Beach.

The analysis will delineate the required infrastructure to support this development
or redevelopment and the plans and principles to be used to control development

and redevelopment to eliminate or mitigate the adverse impacts on coastal
|
wetlands; living marine resources; unique wildlife habitat; historical and

archaeological sites; other fragile coastal resources and the adjacent historic
district.

The analysis will be presented to the City of Fernandina Beach for their review and
comment, Those comments will be submitted to the Port Council or other state or
federal agencies with any new funding requests.
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The Port of Fernandina shall continually maintain and upgrade its in-water and
upland facilities to derive the best use from its infrastructure.
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PORT SUBELEMENT

The Port of Fernandina shall coordinate with the U.S, Army Corps of Engineers

and the City of Fernandina Beach, regional, state and federal regulatory agencies
for maintenance dredging of the Amelia Island River, as needed to accommodate

waterborne commerce operations.

Prior to any future development or redevelopment to the Port of Fernandina,
within the City of Fernandina Beach, all plans or proposals for development or
redevelopment shall be reviewed by the City of Fernandina Beach for meeting all
applicable Comprehensive Plan policies, land development regulations, City

Ordinance requirements and provide that financial assurances are made that
required public facilities will be in place to meet the demand imposed by the

completed development or redevelopment. Such public facilities will be scheduled

for phased completion to coincide with demands generated by the development or
redevelopment.
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The Port of Fernandina shall explore opportunities to develop synergies between its
waterborne commerce operations and other economic resources in the area.

The Port of Fernandina shall seek potential users to achieve maximum site

utilization.

The Port of Fernandina shall explore complementary upland developmental
opportunities, but not within the boundaries of the Fernandina Beach historic
district.

The Port of Fernandina shall continue its participation in Foreign Trade Zone 64
with JAXPORT and shall explore other possible partnering opportunities.
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The Port of Fernandina may pursue maintenance dredging activities from the St. Mary’s
River Entrance Channel to the Amelia River leading to the Port to provide the water
depths needed to serve ships and barges that call at the Port. Maintenance dredging
activities and the management of spoil material shall be pursued in a manner consistent
with the State Comprehensive Plan’s goals and policies addressing stewardship of water

resources, coastal and marine resources, and natural systems.

The Port of Fernandina may undertake maintenance dredging, as required to
ensure safe navigational conditions for the ships and barges calling at its facilities.

Prior to any maintenance dredging the Port of Fernandina in agreement with the
Corps of Engineers and other federal, state, or local agencies shall identify an
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GOAL 5P

environmentally acceptable spoil site for the disposal of the dredged material the

channel dredging projects generate.
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To take better advantage of its proximi‘q to the Intracoastal Waterway, the Port of

Fernandina may support initiatives to improve Intracoastal connections.
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The Port of Fernandina may cooperate with entities seeking to improve conditions

along the Intracoastal Waterway.
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The Port of Fernandina. within the City of Fernandina Beach, will not accept,
transfer, load or store coal, coal ash, or Liquefied Natural Gas (LNG).

The Port of Femandlna ma;g collaborate with local, reglonal, and state agencies to develop

the intermodal connections needed for the efficient movement of goods to and from its

facilities.
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The Port of Fernandina shall be required to mitigate traffic impact to the
surrounding residential neighborhood, by designing the facilities, and/or
scheduling arriving truck traffic to eliminate the queuing of trucks outside the
gates.
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The Port of Fernandina shall work with the City, the TPO, the Florida
Department of Transportation, the local community and other entities to gain

funding for any needed improvements to roads over which Port truck traffic must
travel.
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The Port of Fernandina shall implement a plan to prevent truck access or egress
from the Port on North Front (south of Calhoun Street), North Second (south of
Broome Street), and North Third Streets in an effort to reduce truck traffic effects

on adjoining residential properties.
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The Port of Fernandma shall collaborate with Genesee & Wyoming and CSX, or their
successors, to obtain the best possible service and interchanges.
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The Port of Fernandina may continue its use of the on-site rail line and shall seek
opportunities for more efﬁcwnt use of the rail line.
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The Port of Fernandina shall collaborate with railways, FDOT, and the City to
improve the warning devices at the Dade and Front Street highway-rail grade

crossing to increase safety, with the goal of reducing fatalities and injuries.
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The Port of Fernandina may collaborate with City airports to develop the intermodal

connections needed for the efficient movement of goods to and from its facilities.
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The Port of Fernandina may work to explore service opportunities for the efficient
movement of waterborne goods through the Port.
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The Port of Fernandina shall conserve and protect natural resources including forests,

wetlands, fish, marine life, and wildlife, and shall cooperate with federal, state, regional,

and local agencies in developing sound environmental impacts of Port development and

operations.

The Port of Fernandina shall limit specific and cumulative impacts on water quality

to maintain the integrity of the Amelia River and maintain the applicable water
quality standards. In doing so, the Port shall design the drainage system on its
property to meet National Pollution Discharge Elimination System (NPDES),
Florida Department of Environmental Protection, and St. Johns River Water

Management District water quality standards and shall coordinate its efforts with
federal, state, regional, county and city governmental agencies,

The Port of Fernandina shall not place or build structures including pier or pier

extensions in wetlands, wetland transition areas, or conservation area and shall not
conduct activities which degrade any wetlands and/or wildlife habitat.

The Port of Fernandina shall continue to coordinate with state and federal
agencies, the Cumberland Sound Pilots Association, and other interested

organizations to protect manatee and right whale communities surrounding the

Amelia River Basin,

The Port of Fernandina shall use best management practices during construction,
operation and maintenance at the Port facility. All new development or
redevelopment at the Port of Fernandina, within the City, shall meet or exceed

applicable Federal, State, and local regulations,

0

A plan, including a proposed funding source, to remediate the surface drains which
currently empty directly into the Intracoastal Waterway and wetlands will be
developed by April 1, 2019.
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The Port of Fernandina shall coordinate and implement strategies with industry
and the City to meet the air quality standards established by the EPA and DEP,
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The Port of Fernandina will devise a feasibility plan by April 1, 2019 concerning
the benefits and costs of installing and requiring ship to shore power at the Port of

Fernandina.
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The Port of Fernandina shall 1mplernent or exceed the measures required by the City of
Fernandina, Nassau County and other agencies to protect human life and property from

natural hazards.
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All new development or redevelopment at the Port of Fernandina, within the City,
shall meet the standard of construction for V Flood Zones or a higher standard and
be maintained as required by local ordinance and shall not have any adverse effect
by increasing the elevation or velocity of flood waters or in increasing flows due to
change in drainage or flow characteristic (e.g. change in direction) on the subject
site, adjacent properties, or any public or private right-of-way.
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The Port of Fernandina shall design and construct all development or

redevelopment at the Port in accordance with the Unified Florida Building Code
and Fernandina Beach City Ordinances including obtaining all required City

permits and floodplain elevation certificates.
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The Port of Fernandlna shall prepare a hurricane contingency plan and keep its
plan up to date, ensuring that it is consistent with city and county emergency

plans. This plan will be filed with the City on or before June 1* of each vear.

Vad Wi ody s ’4'1'«-»'\ e
VLA s
The Port of Fernandina shall implement post-disaster redevelopment procedures
to reduce or eliminate exposure to human life and property to natural hazards.

These procedures shall include the structural modification or removal of facilities
that have experiences repeated storm damage.

PROTECTION FROM MATEMADE DISASTERS
The Port of Fernandina shall reduce exposure to harm human life and property from
manmade disasters by implementing sound safety and security programs.

e

To provide a safe operating environment, the Port of Fernandina shall implement

required Federal, state and local safety and health measures and ensure that
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operations are conducted in accordance with those measures.
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The Port of Fernandina shall prepare and implement the security plan mandated
and approved under state and federal guidelines. Funding Port Security is a priority

and shall preempt funding of any new development or redevelopment in the City
of Fernandina Beach.

5p-5 CITY OF FERNANDINA BEACH



5

PORT SUBELEMENT

AR

The Port of Fernandina

The Port of Fernandina in cooperation with all federal authorities shall prohibit the

handling of unauthorized hazardous materials and shall be prepared to contain
hazardous material spills that could occur at the Port facility site.

At the Port of Fernandina all emergency contingency materials and equipment
necessary to mitigate petroleum spills in the water shall be stored onsite by April
1, 2019. This shall be verified by the Fernandina Beach Fire Chief or his designee
on or before April 1" of each year.

A _waterfront facility, which is a facility of particular hazard as defined in 33CFR
126.3, shall not be allowed in Waterfront Industrial or I-W zoned areas.
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The Port of Fernandina shall prepare an evacuation contingency and warning plan
to evacuate the adjacent area in the event of a toxic spill, toxic gas release, Port

fire, or other manmade disaster and keep its plan up to date, ensuring_that is

consistent with city and county emergency plans, This plan shall be filed annually
with the City no later than April 1™
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shall implement a budgetary process that balances Port revenues,

operating_expenses, and capital expenditures needed to satisfy the anticipated market

demand and capture new market share,
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The Port of Fernandina shall monitor tariffs and fees charged by neighboring ports,
both north and south, and shall implement a competitive fee structure.

The Port of Fernandina shall update its capital improvement plan annually to

reflect budgetary and market changes, prioritizing implementation to obtain the
best return on facility investments. The capital improvement plan shall be filed

with the City annually on or before April 1
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The Port of Fernandina shall pursue diverse funding opportunities to accelerate the rate at

which it can implement its capital improvement plan.

i

The Port of Fernandina shall prepare a briefing for area legislators, the City, and

the public in the fall of each year to review the Port’s financial status, proposed
capital improvement budget and to reacquaint them with the Port’s economic

impact on the region and the important of its needs being addressed in the state’s

budget process.
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The Port of Fernandina shall actively seek grant funds from state and federal

sources and shall supplement funding needs not met by grants with loans from
commercial lending institutions and/or govemmental entities.

POLIUY 5000

The Port of Fernandina shall explore opportunities for public/private partnerships
in the development and redevelopment of the Port.
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The Port of Fernandina shall work with the City of Fernandina to ensure that port

maintenance and development or redevelopment activities are compatible with and
support the programs and policies contained in the City’s Comprehensive Plan.

IEFEENEE S N E IS A

(I B ) IS 1

The Port of Fernandina shall coordinate its planning and development efforts with
the City of Fernandina Beach to ensure that the Port’s planned projects and land
uses comply with the City’s Comprehensive Plan, including the Conservation and

Coastal Management Element and Land Development Code and are compatible
with adjacent land uses.
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The Port _of Fernandina shall continue to coordinate with the Fernandina Beach

Historic District Council to ensure preservation and restoration of significant
historical sites that fall within the jurisdiction of the Port Authority facility. Where

Port property is adjacent to the Historic District, a 30-foot landscaped buffer shall

be maintained.
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The Port of Fernandina shall coordinate with the City to ensure the provision of
adequate infrastructure and utilities for Port operations.
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The Port of Fernandina shall be proactive in coordinating its development efforts with

local, state and federal permitting agencies and other private entities to ensure that its
development and operations are carried out in accordance with the public interest and

regulatory requirements.
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The Port of Fernandina shall obtain community input prior to implementing any
Port development program.
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The Port of Fernandina shall comply with the provisions of the permits governing
its in-water and upland development program.
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The Port of Fernandina shall coordinate its development and redevelopment program with

applicable agencies to promote sound planning and economic opportunities.

The Port of Fernandina shall support the economic development initiatives of the
City of Fernandina Beach, by pursuing activities that expand economic

opportunities.

The Port of Fernandina shall review the economic development initiatives of
Nassau County and support when consistent with the City of Fernandina Beach

Comprehensive Plan.

In addition to city and county governments, the Port of Fernandina shall cooperate
with the Northeast Florida Regional Council; the St. Johns River Water
Management District; the Florida Departments of Transportation, Environmental
Protection, and Economic Opportunity; the U.S. Army Corps of Engineers, and
other applicable agencies in implementing the goals, objective and policies as
delineated in the Comprehensive Plan.

The Port of Fernandina shall develop a strategic plan with a 10-year horizon which
shall at a minimum include the elements listed in FS 311.14 — Seaport Planning
and which adequately addresses the applicable requirements of FS 163.3178. To
the extent feasible, the port master plan must be consistent with the City
Comprehensive Plan,

The Port of Fernandina shall submit the Master Plan to the City for consistency
review with City of Fernandina Beach Comprehensive Plan. Any inconsistencies
that cannot be resolved with the Port of Fernandina shall be noted in the Port
Master Plan and shall not be adopted in the Comprehensive Plan by reference.
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To help achieve its primary goal of economic development, the Port of Fernandina may
cooperate with other Northeast Florida interests as they seek to expand the region’s
commercial and industrial base.
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The Port of Fernandina may participate in the efforts of local and regional groups
pursuing area wide economic development.

The Port of Fernandina may cooperate with JAXPORT to pursue areas of common

interest, such as cargo handling_synergies, regional promotional campaigns and
special funding opportunities.
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